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Ladies and Gentlemen

This document is my report for the January 25t Meeting of the Brock University
Student Administrative Council in the year 2011.

[ will attempt to update you on the happenings of the Brock University Students

Union for the months of December. Throughout the course of the year, I will be as

proactive as possible to assure that the BUSAC councilorsET I x xEAO8 O AT [ ET C
down the pipeline before the general public does. Please openly comment to me on

the style of all my reports for feedback!

Recognition

Firstis first....

Before I get into what the BUSU Board of Directors have been up to for the past 2
months I want to acknowledge our board members and brag to you how much work
they have been doing! We have already had 30 meetings this year all which last on
average 2 hours. The members of the Board this year are extremely active in various
ad-hoc and permanent committees. The committees that are very active and driven
by our Board members include Environment and Accessibility committee,
Legislative Affairs committee, BTV Interim advisory committee, Hiring committee
and so much more. I Want to personally thank and acknowledge the hard work from
all the Board Members. Your volunteer work is very appreciated by BUSU.
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Board of Directors Review

Since November 30th the BUSU Board of Directors have approved and have been in
discussion regarding the following topics:

BUSU Office is going to look AMAZING!

The BoD has approved a substantial amount of capital to get detail drawing about
office renovations. There have been a number of meetings held with architects and
construction is due to start soon! We are in need of 9 work stations and the current
plan will get us 12 that the executive have chosen will get us 12. The major changes
include moving the reception desk up closer to Skybar and adding additional desks
behind it as well as removing the wall that currently encloses the Marketing Room.

BROCK UNIVERSITY STUDENTS' UNION

PROPOSED OFFICE ON LEVEL 3 : OPTION # 2
SCALE 11100 DECEMBER 17, 2010

AVENUE ARCHITECT!

New Jobs in BUSU

The entire year there has been discussions around the number of staff in our office
and which departments of BUSU are most in need of additional staff. Those
priorities have been identified, job descriptions drafted, approved by the BoD and
now even posted in some cases. See chart below.

Please note that the following jobs are either being replaced or eliminated because
I £ OEA ADPDOT OA $pékei, DEpufy Eplakel, fudent Rétail Gldnager,
Clubs Coordinator, Book-keeper, Web Coordinator




Title Reports to: | Status

Research and Policy VPUA + GM | Approved and currently posted on BUSU

Manager and Charity Village. Start date: ASAP

Government R&P Approved and will be posted later in the

Operations Manager semester. Start date: May 1st

Clubs Manager VPSS + TBD | Approved and will be posted ASAP. Start
Date: ASAP

Special Projects GM Approved & Hired. Contract JD with specific
projects under GM portfolio.

Retail Store Manager GM Approved and will be posted ASAP. Start
date: ASAP

Accounting Manager GM Approved, posted and currently short listing
resumes.

Marketing Manager GM JD being finalized. Going to Board for
approval ASAP.

Web Manager Marketing Principal agreed by executive. ]D / Salary

Mgr etc TBD.

BrockTV.ca
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Speaking about Brock TV strictly from a Board of Directors point of
view, there has been a fair amount of discussion and work in the past
month. The most important theme of discussions is around the
creation of a governing body strictly for Brock TV. Similar to what
SJCAC (Student Justice Center Advisory Committee) is, the need for a
BTV version of it has been identified and prioritized by the Board.
The board has struck an Interim Advisory committee whose
responsibility it is to act as a governing body to BTV and draft a
report back to the Board regarding who the committee should
consist of, what its terms of reference should be in a snapshot, etc.
The interim committee consists of Christopher Lindley as the Chair,
Byron Krauskopf, Nazir Khamis, lan Masse and myself. We have to
date already had 4 meetings and are hoping to have a report drafted

to send back to the Board with recommendations in the month of

Feb.




Our new Bank

As good practice in any business, you should put your

8 '
banking out for tender every few years to see what the Q"Q

market/competition has to offer. We did exactly that this year. }
Sebastian took the initiative to create a RFP (Request for proposals) to &
various banks. The BUSU Board of Directors heard presentations from all #s
those who responded to the RFP. Nearly 5 months later with lots of back and t

forth with the final two banks, we have agreed upon and signed the contract with
the bank that had the best offer. Both our Banking and wealth management
(investments) are currently being transferred over to TD from our current bank
RBC (Royal Bank of Canada). The new partnership has a very promising future
and many immediate new benefits. TD will be in full effect for May 1st 2011

for the BUSU team of 2011-2012. Thank you Sebastian and Nazir
for taking on the initiative and making the positive change in BUSU has teammed up with Shoppers Drug Mart
BUSU ! to significantly reduce your out of pocket costs:

* Lower prescription costs than 2010
* 10% savings on Life Brand® and Quo® products (Life) OUO.

To Save on Prescriptions:

S h O p p e rS D rug M a rt Just show your Brock Health Card

Need a Health Card?

As slightly mentioned to you in various BUSAC meetings, we Vist wwwbusu.net/healhplan or
have been working behind the scene to provide better service \ e
at a lower cost to the students on the BUSU Health plan. We : SRS

have successfully after 4 months contracted Shoppers Drug To Save 10% on Life Brand® & Quo® products:
Mart to be our official supplier of on campus drug delivery. The Sl e
new partnership offers tremendous benefits to our students i [
that are both cost saving and convenient. 1" B o vistany Shoppers rug Mt

Brock Students now have lower prescription costs, access to
pick up your meds 24 hours at local Shoppers stores, lower co-
pay fee, free delivery anywhere in Canada and significant
discounts on Life and Quo brand products at Shoppers Drug
Marts.

Welland Transit T e T

ashortupdate. "CAN SPEND YGUR MONEY!
) £ UdWeBamiAransit user you must have heard - -

that BUSU was looking to prov1de_> 8 additional routes / 'mb/_\

starting 2nd semester 2011. You likely also know that \\@g

the increase ended up being only 2 buses. Allow me to Nt

quickly explain why with an invitation to ask Introducing Significant Savings
questions. e

The hands were shook and the principal verbally e
agreed upon with our transit partner Niagara Collage

SU. Together, we had found a more efficient model to
combine two of our similar routes to create better




service and economies of scale. Transit authorities were contacted and the details of
the agreement and the new routes were being finalized. The date was December
17t and a few minor details were still being negotiated. Unfortunately with no one
to blame, their office had closed for Winter Break and our partners had to leave. It
was unfortunate because if only it was a matter of few extra hours [ am certain we
would have closed the deal. Coming back into the office Jan 4t it was too late to
make a major change with students back in only 6 days. BUSU in continuing to work
with NAC in hopes of partnering in the coming year. To wrap up the short summary,
we decided to take on the extra financial costs and added to our own expense 2
extra routes to Welland Transit for this semester.

LIFE Committee

The LIFE Committee is a result of a broader discussion of the need to have ad hoc
committees which take on projects that take longer than 1 year to complete. Within
BUSU many projects are initiated but not always complete. The number one reason
for this is that the person whose initiative it was finishes their contract and their
replacement takes over. Of course the simple solution is to transition the
replacement about the details of the project but unfortunately E th6t®@ery realistic.
The issue I believe is that the replacement (for example the new executive) have

different prioritE AO8 31 EO EOI 860 OEAO OEA 1 AOGKOIAAOOE

just that they either promised something else in their election or again, have
different priorities.

(ATAA ) Al AAITET Cromstuckior OB g
some of the projects the current exec are working on. swogesme ©
The Committee will be struck to insure that the project
does not fail or de-route just because of a change in
priorities. Stay tuned for more details and if at all
interested in helping with drafting terms of reference
for this, let me know!

Frost Week

4 Months of planning. 5 days of events!

Stoplight Headphone disco party. BUSU Birthday Cake
giveaway. Vendor fair. Clubs Fair. Hot Chocolate Blitz.

Basketball Hype Night. Music Trivia. Karaoke. Condom
Poker. SLIC Open house. Euchre Tournament. Flaming
Night out. Marketplace Flashmob8 9 OE 9 OE 0 GUilRUTyEEIrEes: :

show. Charity Ball Hockey Tournament and more! ol oy 4 B ",;,JJZ;‘J{J ﬂl‘A
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@ver 270 hours dedicated to volunteers in only 5 days; 25 pounds of hot chocolate

MIX; 800 pcs of cake; 3,000 bottles of vitamiater (thanks Shoppers!); 700

headphones; hundreds of swag giveaways; 300 faces painted in red and white and
most of all thousands and thousands of crazy, spirited Brock Students. WOULD YOU

CALL THAT A SUCCESSFUL FROST \WERKRe Stewart

Elections

BUSU elections are coming and I think you should run:) !
Let me start by saying that if you are considering running, you probably should.
[ want to list a few thoughts that you are probably thinking and address them for

you.

1 You don’t have a Platform yet and don’t think you know enough about
BUSU to create one

o

BROCK UNIVERSITY STUDENTS’ UNION
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hree seats avallable, one year

NOMINATIONS CLOSE JANUARY 28

QUESTIONS?
E-MAIL: JOSH DO,
CHIEF am:::_uc OFFCER Q el yiine

TWITTER: BUSU ELECTIONS BUSU B p P>
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You are not behind. I have been in your shoes several times and
almost every time my draft platform was completed during Prep
week (after I handed in my elections nomination form).

A You start learning a lot immediately starting after you have
made it confidently clear to the public that you are going to run
for elections. You will start booking meetings with various
BUSU Staff, start speaking with other candidates, start
naturally asking students for concerns and ideas, etc.

A)Oeo Aiipl AGAT U T1 Ol Al
platform even during Prep week! (There is nothing wrong with
AEAT CET ¢ UT OO0 biI AOAI Oi
zldiditJ

1 You don’t think you are popular enough and are convinced
that it is a popularity contest.

0] The fact is that yes being popular prior to elections
will help you. The reality is that having a convincing honest platform
will help you just as much. The reality is that having a poster/banner
design that gets people talking is just as advantageous. My promise is

that a committed campaign team is as important as everything above.

The truth is your passion and energy for the job matters as much as
your Platform, Popularity, Experience, Poster and your campaign
team.
1 You are scared that you can’t handle it if you lost the

election

o] ) hbt@asy for anyone. No one out there will be
perfectly okay if they lost. The good thing is, you have the advantage
if you are always expecting the worse. From today until results night
you get signals that tell you are in first place and signals about the

complete opposite. Always expect the worst and you reallycand O C

wrong. Expecting the worst not only keeps you on your toes and
always working hard, but will alsl

AO Ui O
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o %OAT EZ£ UT O AEA O1110A6 EO xEI Il EAOA
guarantee. You learn so much just by running for elections it is unreal.
Managing a team, executing a marketing campaign, motivating,
handling stress, public speaking, writing a platform, listening to
student concerns, drafting solutions, making videos and websites and
i TO00 EI PT OOAT Ol U E&Z Ui O AEA AT A OPD
have learned how to recover. A lesson that will be with you forever
and help you handle other situations in life.

o

Contact Josh in BUSU at cro@busu.net for more information or visit here!
Nominations close January 28th, 2011 at 4:30pm.
All Candidates meeting is on January 28th, 2011 at 5pm, attendance is
mandatory.

Events Coming up:

Brock Bowls for Kids
Feb 2nd + Feb 3rd

http: //www.facebook.com/event.php?eid=169053129781373

SWAG Formal o
Feb 5th :
http://www.facebook.com/event.php?eid=143802115673322 f
Glee Club In Concert 0,7770 /

Jan 28 + 29 Slggq
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Short updates:

LEADER Transition Day!

The vision is to bring together the leaders of 2011-2012 near the end of Semester 2
in a one day massive team building day. The hope that all departments on campus
that have a drive to engage students would come together in a conference style day
with big name motivational speakers and lots of social activities including lunch and
dinner. The initiative is being spearheaded by what is currently a small committee
of Kenneth, Lindsay, Chris Green and myself.

We have already started to explore options of on campus vs off campus and
overnight vs one day. We are in contact with: BUSU Clubs, SLIC members, RLS,
Smart Start, Brock Ambassadors, BUSAC, BSA and S]C. (I may have missed a few).
The goal is that anyone interested will come out to this and each department will
cover the cost of their constituents to whatever extent that they can. Stay tuned
because this is big!

Winter retreat

-The BUSU executive went away for their mid year review in December. As usual, we
went away for 4 days with nearly every minute planned with various topics. There
were pages of deliverables that came out of it. The majority of the review was
discussions about Financials of our various divisions, HR planning (new jobs,
timelines etc) and Prioritizing the various ongoing projects.

CUPE Union Strike

You have likely heard the whispers of people on campus talking about a potential
Strike on campus. I would strongly suggest staying in tune on our BUSU website for
the latest information. All executives have met with CUPE unions and are staying up
to date on the matter as much as we can. Please forward any questions to
vpua@busu.net Daud Grewal.

Garbage Fashion show
-Book your dates for March because we have big name judges coming to Brock and a
fashion show! If interested in helping / contesting, contact Ella ella.socal@gmail.com

Dramatic Arts Dept Run-raiser

A new charity run is being planned on campus for the Dramatic Arts Department. A
lot of new energy is being put into to and it has the support of BUSU. If interested in
finding out more or helping out, please contact Emma Bulpin at eb08tf@brocku.ca

University Tour report

As you know from my previous reports, the VPFA, Gm and myself have started to
tour other universities in relation to our venture for a new SU building. We have
OEOEOAA v 11T OA OT EOAOOEOEAO xEEAE xA
and are drafting a special report about the findings. Our Architects are going to be
helping us present to the University Administration on Feb 2nd about the vision and

statement of requirements with sketches of what we hope our new building is going

A

T OEARA


mailto:vpua@busu.net
mailto:ella.socal@gmail.com
mailto:eb08tf@brocku.ca

to look like.

SJC - Student Justice Center

BY-LAW 1! As any organization should, the S]C has prioritized the SJC Bylaw which
governs the Advisory committee that oversees it as priority. Time and effort is being
put into the by-law revisions by everyone and it really seems to me like E Ch&afly
complete. To see the current draft of the by-law or provide your thoughts on it,
please contact sjc@busu.net or myself!

More importantly the SJC is having an open house! If you would like to come out and
discuss pressing issues of social justice on campus, come to Room 208 Decew
Residence (the community meeting place) on Tuesdays and Thursdays from 4 to 6
and strategize with SJC peers on how to make Brock a better place for everyone.
Please see the BUSU article on the homepage of busu.net about the Open house for
more info!

Athletic Sports Field

A new sports field for Brock University is under discussion and the discussions
around it are getting more exciting and serious by the week. Last week Nazir and
myself attended a meeting with various community Stakeholders including RBC,
Niagara sports commissions, Blue Jays recruitment officers, Mayor of the city of
Thorold and the chair of the Regional council, Jack Lightstone and many staff and
coaches from Brock Athletics.

The goal of the meeting was for Jack L and the university department of
advancement to get a feeling from the key potential stakeholders of how much
interest there is regarding support for the field. During the meeting a report that
was drafted by the Niagara Sports Commission to identify the need of playing fields
was presented as well. The reports recommendations are being considered and new
action items were discussed. I presented to the committee what my feeling was in
terms of student interest. We have been consulting with students over the past few
months to find out what requirements they would have if they were to support this

L A N AN~ A s o oA
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athletic field setup to host a football team or having a report drafted prior to
construction on the feasibility of a Brock Football team. As discussion progresses, |
will keep you posted via my reports!

Sohail Ahmed
President@busu.net | ext: 3101 | BUSU Office

Links

www.busu.net www.busu.net/busac www.brocktv.ca

BUSU Youtube Homepage SWAT Facebook page www.Sohail.ca
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